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ANSA Technical Committees Capacity
is being developed

New Projects, New hope

The Afghanistan national Standards
Authority (ANSA) is stepping into a new
quality path that will ensure a viable and

sustainable standards
mechanism and process.

Signing the ANSA Technical Committees
Capacity development project for the total
cost of 63.168 million Afs. (Around
USD1.263 million) supported by the
Afghanistan Investment Climate Facility
(AICF- Harakat) is a major step in the
organization's life. The staff and
management of ANSA are enthusiastic about
the recent grant contracts with AICE-
Harakat,

Development of national standards is the
first steps towards the commercial goods
quality, casement in commercial activities,
and the opportunities for Afghan goods to
reach the international markets. This will

development

F-

! i

a]so conmbute to the development of the

Afghanistan’s manufacturing sectors in
general,

The signing a grant contract provided by
the Afghanistan Investment Climate Facility
(AICF) — Harakat for the purposes of the
ANSA standards development capacities is a
significant event in the organization's recent
practices. The purpose of the agreement is to
implement the standards development
project that consists of the capacity
development for the Technical Committees
{T'C) in seven areas of standard development
{Peiroleum products, construction materials,
food products, pharmaceutical and cosmetics
products, metrology, textile and electro
technical products). The project is designed
in a manner that will allow ANSA to transfer
the knowledge and world best practices in

the area of standards and will pave the way
for a sustainable standard development




mechanism. The TC members capacity
development which consist of members of
the academic institutions, sector related
professionals and private sector
representative is also part of the project
objectives that will continue for the next 24
months.

Strong standardization foundation in
developing countries will ensure the rapid
economic development. The standard
development mechanism in post war
environment is a strong pillar of commercial
activities, enhancement of economic growth
and the opening of an international
commerce pathway for small but aggressive
private sector in developing countries. The
other major achievement of the
implementation of standards is © ensure
public safety and public good. The genecral
public of developing countries deserves to be
protected and since the legal, institutional
and economic environment is weak this is
the task of the private sector to demonstrate
social and corporate responsibilities in
implementation of standards and production
and import of quality products.

That is why the Afghanistan National
Standard Authority is the focus of the
international donors, technical institutions

including International Standardization
Organization (ISO). ANSA can rightfully
become a one stop shop for standards and
codes development,

Dr. Mnujibwrahaman Khateer Deputy
Director of ANSA in his speech dedicated to
the grant signing ceremony with AICF-
Harakat mentioned that *“Standardization
activities enhancement and development of 2
strong and viable mechanism for standards
development is the first step in reaching our
strategic economic goals and membership in
the World Trade organization (WTO). It is
evident that only quality products can have
good markets in the country and beyond.
ANSA has placed the standard development
process enhancement ig its top agenda but it
is important to have the support expertise
and participation of the relevant
stakeholders, academia, private sector
participants and general public in the process
of standards development, public awareness
and appreciation of standardized products.

The project will create reasonable
grounds for a country wide standard

development mechanism that will have the
support of the government, regulators,
producers and end users.

The Standards Development project is the




2" project undertaken by AIF-Harakat, The
organization is dedicated to remove
institntional and procedural barrier for the
privaie sector development in Afghanistan
through funding reform and procedure
enhancement project across the private
sector development spectrum. The ANSA
project shall achieve the development of
minimum 44 standards in seven sectors and
enhancement of the Technical Committees
process in standards development.

Keeping in mind the importance of the
Afghanistan National Standards Authority
AICF — Harakat has entered into another
grant agreement with the organization on the
development of the Afghamistan Building
Codes (ABC). This project is for 28 months
and is designed to achieve the development
of four building codes namely the Urban
Development Codes, Architectural Codes,
Structural Codes and Highway and bridge
Design Codes. The project is worth 97.493
million Afg, (Estimated USD 2.112min), The
project will establish 4 National Technical

o
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Committees (INTCs) that will manage the
process of codes development, interpretation
and adaptation process with the help of
Technical Assistance from the International
technical Advisors. The NTS will remain in
ANSA after the project is completed for
Codes amendments and development of new
codes such as the Electrical Design Codes,
Plumbing Desigh Codes and Heating
Ventilation and Airconditioning Code
(HVAC).

The importance of the Building Codes
development is even more crucial in the time
of major master planning and stmucture
planning of the provincial capitals and
township development in Afghanistan. The
development of a major project such as the
Kabul New City and Greater Kabul
development will indeed require better
building code guides based on best
international pracice and minimum
deviation from the international standards
and codes,

Honorable Popalzai Popal Director




General of ANSA in the inauguration
ceremony dedicated to the second project
signing agreement mentioned that” Indeed
the Afghan and International investors are
interested to invest in Afghanistan’s
infrastructure but the lack of proper and
acceptable building codes has put this
process with challenges. Many countries
have developed their building codes based
on years of expericnce and precedents.
Afghanistan will not go through the same
timing path as we can use the best practices
of our intemational partners and shorten the
time and reduce the spending on the
development of such an important document
for the country™.

AICF — Harakat Chief Executive Officer
Mr. Soleman Fatimie in his remarks
mentioned that” the purpose of funding the
ABC project is attract long term larpe
investment and creation of a fair competitive
environment for private sector.,” The
Building Codes project if implemented will
be the first major Building Codes in
Afghanistan after several attempts to
develop such a document. The project is
enjoying the professional community

support and the investors. The due diligence
of the project took over 8 months and over
30 meetings have been organized to get the
private sector, professional engineering
community and sector ministries feed back
on the codes.

“The implementation of the two projects
will elevate the Afghanigtan National
Standards Authority (ANSA) role in the
country’s professional and techmical circles
and will indeed bring more stakeholders
around the table. The final result of the
projects is to increase the production, import
and export of quality products, reach the
public safety and increase trade activities
between the Afghan private sector and
international counterparts” says Yar M,
Taraky a professional Engineer and ANSA

Although the standards concept in its
current understanding is in infant stages in
Afghanistan, it is widely understood in the
country that the quality products will find its
way to the consumers much faster than it has
been predicted.




Economic and social

Economic and soclal Impacts of standards have
been studled by a number of standard and
research bodies. Different methods have been
applied In these studles such as the general
impacts of standards on macrosconomics,
Impacts of specitic standards and the resulis of
standards In some sectors or Instithulions.

What I3 agread on by economic experts Is the
kery and crucial role that standards could play In
public welfare through:

= Improvement in efficiency of
economy — by interchangeability
and compliance resulting in
reducing the variety in types and
thus market accessiblliity for
matenals, products or parts.

= Decreasing the market failure
risks — by reducing duplication in
information between suppliers and
purchasers using standards to
ensure minimum requirement for
quality and safety.

= Facilitation and improvement in
trade

To publicke the results of these studles and
resecrches as well og the lessore lecmed could
be of signficant benefit In supporting the
Importance of standardization and enabling the
stakeholders and In poriicular governments,
private sector and academia to concelve and
evaluate the outcomes of standard qppllcation
In a more redlistic manner.

Furthermore, aowareness of pollcy mokers and
leqders of economic and trade sectors could
halp with allccation of adequate resources and
commitment for contribution In standardizaiion
activities. To conduct such studles or to publlcize

the concepts and results of the researchas will
convince for providing furher resources for
standard developmeant and Implementction.

Morecver, to link the studles on soclal and
economic Impacts of standardization  with
higher educotion will assist In fransfening the
modem knowledge to fulure specialists and
leaders and thus help them with managing thelr
business In economic, frade and publie and
private sector In 217 cenfury which envisages
globalization and the confldence fo overcome
the challenges.

Conddering the aforementioned discussions,
there 13 a sensible need for more efficient
coopengtion and colloborgiion of academia,
private sector and govemment Including
Afghan Natlenal Standards Authorty (ANSA).
ANSA hos pul awareness rking campalgn (for
publlc and prvate sector) on prordty hos
emphaskzed on s role as it seems to be In s
lowesat lovel and Is coreldered as A malor
challenge towards the expansion of standard
development and Implementation and efficlent
confribulion of acodemla and privale sector In
the process: and mere Importantly, funding of
these programs by government and donor
community. To achleve thks ambltlous goal
requires parficipation of the keaders In Industry
and frade sector through sharing of information
and experence of practicing standards and Its
pasitive Impact to encourage the sector.

ANSA alms ot Improving and coordinating the
enforcement mechanksm 1o curb the evaslon of
compliance fo standards and prevent the
threats to consumens.

The above alms are propossd to be met by
establishing o hedalthy shandard-uset-consumer
parinership for Increasing voluntary compllance
to standard: and raducing technical bamers o
trade.
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